LEDGEWOOD BEACH WATER DISTRICT
Special Meeting Minutes
June 23, 2025

Commissioner Callahan called the meeting to order at 2:00 pm.
PRESENT: Commissioners Callahan, Clemens and Pinter; Peter Moore from WWS, and 1
community member.

Public Comments:
None

Minutes:
MOTION: To approve the May 13th Minutes deferred to the July meeting

Financials:

Commissioners reviewed the following vouchers for payment

Date Voucher# Payee Amount
6/09/25 OM 5-1 Don Pinter $ 148.68
6/09/25 OM 5-2 Steve Clemens $ 148.68
6/09/25 OM 5-3 Diane Callahan $ 148.68
6/09/25 OM 5-4 Whidbey Water Services $4,822.65
6/09/25 OM 5-5 PSE $ 316.57
6/09/25 OM 5-6 Camarena Landscaping $ 489.60

MOTION: To approve Vouchers (Pinter/Clemens) Approved 3-0

Commissioner Pinter inquired as to the 31 hours WWS billed for cleaning up and exercising the fire
hydrants at the prevailing wage of $105 per hour. Discussion followed with Peter indicating he’d look
into it.

MOTION: To accept the Financial Report of the May 13™ meeting (Pinter/Clemens)

WWS sent out two copies of the Financial Report showing two ways of recording funds currently listed in
the Capital Reserve Account. Rather than all the reserves listed in the account, the Capital Reserve
Account would show only the funds approved for pending capital improvements and a Capital
Emergency Fund with the remaining funds. The commissioners agreed with the change and
Commissioner Callahan indicated she would contact WWS to make the change. The change would not
impact interest calculations.

MOTION: To approve the accounting change to the Capital Reserve Fund. (Clemens/Pinter) 3-0
MOTION: To acceptJune 2025, Financial Report. (Pinter/Clemens) Accepted 3-0

Operations:
(April 2025) by Peter Moore
e The Pinecrest well pumped 419,254 gallonsin 195.18 hours
e Average daily systemvolume was 13,975 gallons
e Average daily use per each of the 141 connections was 99 gallons



e Backwash water 18,400 gallons

e Estimated flushing filters 2,000 gallons

e Coliform, iron and manganese levels were all okay
e Repaired leak on Sea Shell

(May 2025) by Peter Moore
e The Pinecrest well pumped 761,189 gallonsin 354.46 hours
e Average daily systemvolume was 24,561 gallons
e Average daily use per each of the 141 connections was 174 gallons
e Backwash water 18,400 gallons
e Estimated flushing filters 46,400 gallons
e Coliform, iron and manganese levels were all okay
e Trimmed vegetation around hydrants
e Exercised hydrants
e Investigated leak at 1889 Fircrest

Commissioner Callahan asked Mr. Moore if WWS flushes the hydrants at the same time they exercise the
valves. Mr. Moore said they do something different than flow testing. Mr. Moore said the Fire
Department does come out and pressure tests the hydrants. The reason they don’t flow test the
hydrants, opening them up all the way, is that it stirs up a lot of sedimentand can cause other issues.
Commissioner Pinter inquired as to the large increase in water usage between April and May. Mr. Moore
referred back to the 2024 chart which also showed a steep increase during that time period as well as
the Fircrest leak and hydrant flushing. Commissioner Callahan questioned whether there were 141
hookups or 144.. Mr. Moore indicated he’d look into it.

Mr. Moore indicated they were still awaiting word as to when the contractor will be able to start on our
projects and they were waiting for the ground to firm up before working on the Fircrest leak due to the
retaining wall. He also stated we are now required to test for PFAS two times per year at $415. A
general discussion followed regarding continual changes to water testing requirements.

Rentals:
Commissioner Clemens stated that the rental income for May was $5.

Old Business:

e Commissioner Callahan stated that our mailbox has been relocated to the Firehouse and is
operational.

e The Emergency Response Plan deferred to next meeting

e MOTION: To approve the purchase of two sandwich boards not to exceed $250
(Clemens/Pinter) Approved 3-0

e Reminder to WWS about estimates for an emergency generator.

New Business:



Discussion regarding WWS access to our file room and our access to the pumphouse and the reservoir.
Commissioner Callahan will add it to next month’s agenda.

Public Comments:
None

Commissioner Callahan adjourned the meeting at 2:34pm

Respectfully submitted — Don Pinter

Ledgewood Beach Water District - Financial Statement 2025

Jary meetng Dudget Target to
OPERATIONS & MAINTENANCE - #7131 Report Anewsal Budget Achieve
Begnning Cash Balance 1431479 1411879 0.00
Recopts - Base Rate 3449159 70,000 00 35,508 21
Receipts - Sale of Water 2.297.98 11,500 .00 220202
Receipts - Other 000 000 000
Recespts - Traosfer Fees Esorow 10000 100 00 (oL ]
Receipts - Rental (Firehowse) $5.00 000 (55004
Late Fees Collected 21500 21500 © >
Competer Adpastment 000 o000 000
NSF Checks 000 o000 (X -]
NSF Funds Collected .00 o0 000
NSF Fees Charged Qoo 000 o000
Expenses
Operation & Mantenance (Vouchen) (10.32201) {31,088 39) (20560 284
NSF Withdrawn from hisnd County Q0o 000 000
Trarafer To Capital improvements Fund #7645 0.00 3$1.3%0 00 3135000
Onher 0.00 0% 0.00
Ending x~ tund s 2074635 s 76,190.90 s 5544455
CAPITALIMPROVEMENT FUND - 8765
Neginning Carh Balance 4x3011.13 48301133 [ -]
Recaspts Mook wps 131.000.00 13,000 00 o0
Recoipt Tax on Mook-up ooo 000
Interest Earmed on Imvestments 4287.04 10,000 00 57129
Trarafer in From Operation & Mairtenance Fund #7131 Q00 33135000 31.3%0 00
Lest Captal impeovement Dipemes (12480383 {84 500 00} (72090
Beginning Cavh Balance 25.000.00
Trarmfer 1o LR Fund AT73 Q00 25000000
Ending Aege Fund 53089454 4rs.me1as (¥5.033.43)
Cash Bala [ 2 Reserves o.00 000 000
Funds traraferred in feom OSM #7118 000 000 o
Funds tramferced in from Capital imgrovement 5765 25.000.00 25,000.00 000
Interest Earmed on Irvvestments 000 5000 50.00
Funds Transferred to OM Fund #7131 000 000 000
Funds Tranaferred to O Fund #765 200 200 0.00
Inding Fund 25.000.00 25.050.00 s 50.00
TOTAL OF ALL ACCOUNTS (Fund 711 and Fund #765) 556,640.89 502,052.03 2041114
Invested Funds {463,500,00]
Total Availabie Cath 93,140.89

Ancusl imterest Larned from Investments (Yeoar to Date) 3_ 4287.04



