Agenda

LEDGEWOOD BEACH WATER DISTRICT SPECIAL MEETING
WEDNESDAY, February 26%, 2025, 2:00 p.m.
MEETING TO BE HELD AT FIREHOUSE

1. Callto Order

2. Public comments for the general good of the LBWD

This is time set aside for members of the public to speak to the Board about subjects of concern or interest, or items on the agenda.
The Board will take all information under advisement and may schedule the topic for discussion on a future agenda. Please state your
name, where you live, and limit your comments to 3 minutes.

3. Approval of the minutes from the January 14th, 2025 regular meeting.
4. Consideration and approval of the February 11th, 2025 vouchers for payment.
5. Review and acceptance of the financial reports for the February 11th, 2025 meeting.

6. Whidbey Water Services Report
1. Operations and water usage
Water quality testing
Current billings, fees, and test results
Water system repairs & maintenance report
Additional items for/from WWS
e Lead service line reporting status
e Breakdown of estimates from Madsen for LBWD projects (Fircrest, Seaview, Cedarcrest).
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7. Report on Newell Firehouse usage for December 2024 and January 2025.
a. Summary of Firehouse rental activity for 2024, total revenue collected.

8. Unfinished business for discussion and/or action.
a. Island County franchise agreement update — submission due in March 2025
b. 2024 LBWD Projects
i. Firehouse mailbox relocation — defer to March meeting.
ii. LBWD Emergency Response — Section 5 (Effective Communication) and Section 6
(Response Actions for Specific Events).
9. New Business
a. Consideration of an Accessory Dwelling Unit (ADU) policy for LBWD.
b. Consideration of communication with Island County Treasurer regarding timeliness and accuracy
of LBWD transaction processing.

10. Public Comments for the general good of the LBWD

11. Commissioner Comments and Announcements
12. Adjournment



